GOVT. COLLEGE BARWALA (HI SAR)

Lesson Plan (2025-2026) Odd Semester

Name: - dr. Satyapal Singh

Subject: - Fundamentals of Management Discipline Specific Course (DSC-AT)

Paper Code — (Course Code): C24BCMI0IT

Class: - B, Com 1% Sem.

Section: - A

B _\l:!‘;i'iﬁ s Dates Topics
| vw\“\\\}\] 14-07-2025 10 19-07-2025 | Introduction to Management: meaning, Nature |
L Week 2 21-07-2025 t0 20-07-2025 | Importance of management, manager vs entrepreneur |
; Week 3 28-07-2025 10 02-08-2025 | Managcrial roles and skills, ‘
Week 4 04-08-2025 10 08-08-2025 | Social responsibility of managers, challenges before modern |
i managers
i Week S 11-08-2025 to 14-08-2025 | Approaches to Management i
| Week6 18-08-2025 t0 23-08-2025 | Principles of Management i
{ Week 7 25-08-2025 to 30-08-2025 | Planning: meaning, nature and scope of planning |
f Week 8 01-08-2025 to 06-08-2025 | Planning process, types of plans, management by objectives
i Week 9 08-09-2025 to 13-08-2025 | Decision Making: steps and techniques of decision making |
;f Week 10 15-09-2025 to 20-09-2025 | Organizational structures and departmentation, Minor Test |
; Week 11 24-09-2025 to 27-09-2025 | Authority and responsibility, Span of control, Delegation of |
| authority
f Week 12 29-09-2025 to 04-10-2025 | Centralization and decentralization, Staffing: meaning, 5[
‘ importance and scope
Week 13 06-10-2025 to 11-10-2025 | Directing: components, principles; Communication: process
and barriers, principles of business communication
Week 14 13-10-25 to 18-10-2025 Leadership: concept and importance; Motivation: nature and
importance, Minor Test
Week 15 19-10-2025 to 26-10-2025 | Diwali Break
Week 16 27-10-2025 to 31-10-2025 | Coordination: meaning, importance and principles
Week 17 03-11-2025 to 08-11-2025 | Controlling: nature and objectives, types of control, steps in
control process, Presentation
Week 18 10-11-2025 to 15-11-2025 | Characteristics of etfective control, and techniques of
controlling, Viva
Week 19 17-11-2025 t0 21-11-2025 | Revision
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